[ Squadron - 0x0x0]
 PHASE ONE CADET BASIC TRAINING SCHOOL
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 AGENDA FOR WEEK 1                     Leader’s Guide
Times
Sign-in on CAPF 103


-Discuss briefly and  

 demonstrate formal sign in.

-Hand out C/CC Honor Code 

 letter and Agenda at sign-in.  




WELCOME TO CIVIL AIR PATROL Overview

      Squadron Welcome

      CAP Mission

      CAP Cadet Program

      POCBTS Program Overview

             Activities

                   Bivouacs

                   Orientation Flights

                   Emergency Services Course  

             Graduation

                   General John F. Curry Exam

                   Cadet Physical Fitness Test

                   Drill Practicum

                   Review Boards

                   POCBTS  Cadet of the Class

                                 Runner-up Cadet of Class

                                 Fleetfoot-Female

                                 Fleetfoot-Male                           

                                 Most Improved Cadet

                                 Element of the Class

                                 Other Awards


-Present verbally the 

 information on the Leader’s 

 Overview sheet. (Brief talk   

 on Phases & Achievements).

-Requirements for Cadet

 Graduation to Airman.

- Graduating Class Awards


Introduction to Drill and Ceremonies:

       Instruction on PREPARATORY and 

       EXECUTION commands:

           Attention                         Parade Rest

           At Ease                           Rest

           Sitting at Attention


-Hand out Introduction to Drill and Ceremonies & and instruct in detail the drill commands. Go outside if necessary.




Break


-5 minutes sharp


FILM


-Show National Video

“Today’s Civil Air Patrol”



OVER


                           AGENDA FOR WEEK 1 (Continued)
    
          
   

               

Leadership Instruction
     Formal Sign-in/Out Process 

     New Member Packet

                Application for Cadet Membership

                Emergency Notification Data

                Authorization for Consent

                The Honor Code

                Chain of Command

                BSA Explorer Application

     Uniform of the Day (Alternative uniform until you 

          another Uniform)                              

                1  Plain White T-shirt (V-neck or Crew 

                    neck) clean with Nothing on it!

                2   Jeans (blue or black) with a belt.

                3   Sneakers  

                4   Notebook and black pen (mandatory 

                         each week)                         

                5   Membership Card (when you get it)

                6   Form 60

    Panic Button

    Report Cards    

    Pledge of Allegiance
-Review 103 Procedure

-Explain & hand out New Member Packet  

-Explain each form and have cadet return them next week.

-Emphasize the list. All items at all 

 meetings.

-Hand out Panic Button and stress 

 importance of keeping in notebook 

 for reference/use. Cadets will be 

 required to memorize all items on 

 sheet in the future.  You may wish 

 to have a contest for the person who 

 achieves this first, or another 

 incentive type initiative.

-Must submit  two copies of report 

 card (and interim if grades are 

 borderline) each  report period. 

-Explain procedure for in/out of uniform


Announcements
-Discuss  any information


Dismissal and Sign out
-Police area for belongings

CAP NOTEBOOK:    (You are responsible for keeping each week’s agenda and all of your handouts in your CAP Notebook for review at all meetings.)


This week’s handouts:




-AGENDA - Week 1 - Keep in your Notebook





-Introduction to Drill and Ceremonies - Keep in your  

                                                              notebook





-Panic Button - Keep in your notebook





-The Honor Code - Keep in your notebook





-Chain of Command - Keep in your notebook





-Form 15 to be returned next week with (2) separate

                                                             checks if not previously submitted





-Form 60’s (2) to be returned next week        







-Consent Form - to be returned next week



                                  

                                                             -BSA Explorer Application - to be returned next week

REMIND EACH OTHER ROUTINELY!!!
An Open Letter to Cadets,

Congratulations on selecting the [ Squadron ], CAP and I look forward to attending your graduation from our Phase One Basic Training School at the end of the semester.  Your future as a Cadet will include many rewarding experiences.  One of the greatest is learning and achieving in an environment based on mutual trust and respect.  

The backbone of  our Squadron is the Cadet Honor Code.  As the current Squadron Cadet  Commander, I will explain our Cadet Honor Code.  The Honor Code states, “I WILL NOT LIE, CHEAT, STEAL, NOR TOLERATE AMONG US ANYONE WHO DOES.”  Our Code was adopted from the United States Air Force Academy’s very first class and has been administered, taught, supported and been a part of our own Squadron for over 9 years.  Even though not all of us may aspire to a career in the military, “The Code” belongs to all of us because every Cadet has a stake in it.  Each of us must support the Honor Code to achieve its purpose -- to build honorable individuals.  

The [ Cadet Squadron], CAP program develops in each of us the individual ability to live up to these standards and the opportunity to live within a framework of team oriented trust.  During POCBTS you receive extensive instruction on how the Code is applied to Cadet Life.  After this you will understand the Honor Code and accept the standards our unit has established.   During your POBTS you will participate in taking the Honor Code Oath and signing it.  With this acceptance of the Code you will enter the Cadet Ranks upon POBTS graduation.  This is perhaps the most significant event in your early career as a Cadet.

I am certain you will enjoy the challenge of improving your integrity in everything you do.  Living within “The Code” allows you to prove yourself worthy of your fellow Members’ trust.  You will have the opportunity to diligently practice integrity and make decisions based on what is right, not what is easy or convenient.  You will strive to live up to the spirit of this integrity. “Do right and live honorably in all things.”  You will learn and grow within this environment of pride and integrity which will enhance all you do now and in your future.

The continued guardianship of the Cadet Honor Code will be placed in your hands throughout your cadet career.  Everyone who has ever completed the Cadet Program is entrusting you with safeguarding the standards which we all live up to.  I have no doubt that you will follow proudly.  It is the primary challenge you accept by being here.  I am trusting you to maintain “The Code” as it has been the foundation of our Squadron for over [00] years and that of the “United States Air Force Academy” for over 37 years.    Once again, congratulations!!    You are accomplishing a significant achievement.

Respectfully submitted,

Cadet Commander, [Squadron Name,] CAP

LEADER’S  OVERVIEW FOR DISCUSSION


The[ Cadet Squadron ] Phase One Basic Training School (POBTS) Cadet Program is an eight week meeting program designed to introduce the new Cadet Basic to material in the areas of Civil Air Patrol History, Leadership, Drill and Emergency Services.  Since there is much information to cover in preparing for graduation it is important that Cadets attend all classes, so that they do not fall behind.  Successful completion of this program, including achieving the General John F. Curry exam, a PRB (Promotion Review Board), a drill practicum and completing the cadet physical fitness test, will result in promotion to C/AMN.


Graduated POCBTS Cadets will have the initial knowledge and skills necessary to become active and productive participants in regular Squadron, Group, and Wing Activities and will be eligible for their first Cadet Orientation Flight, Mission participation, Bivouacs and Summer Encampments, etc.  


Students will present themselves in their alternative uniform of the day which consists of a plain white tee shirt, jeans, belt and sneakers until a complete regular uniform is obtained.  It is also mandatory for each Cadet to carry a notebook (3 hole) and a black pen to take notes and for securing all handouts and other information for future use.  Cadets will receive a number of books and information with their membership.


POCBTS Cadet’s first responsibility is to attend, fully participate in and graduate from their POCBTS class after which they will become Cadet Airman and will be eligible for all the benefits of the Program.


Cadets must return their completed paperwork for membership and two CAPForm 60s (one of which they will be required to carry with their membership card to present at each sign in and one for their 201 unit file, plus one copy of the CSCSF002 Authorization for Consent.

Parents are not only welcome but encouraged to visit meetings and classes!!  Assistance by family is important, at the very least, from time to time.   Assistance can be offered in many ways.  Transportation, food, drinks, escorts, and support at our many fund raisers when called upon is essential for the success of your squadron.  Parents and family members are also encouraged to join as members.

Sample Weekly POCBTS Meeting Agenda:


Formal Sign-in on CAPF103 (produce ID card and 

               CAPF60)

Quiz

Instruction in CAP Introduction

Break

Drill Instruction and Practice

Leadership Instruction

Announcements

Dismissal and Sign-out

INTRODUCTION TO   DRILL   AND   CEREMONIES


Drill and ceremonies in CAP provides an opportunity for members to work as a team.   While drilling, the individual learns to appreciate the need for discipline, respond to authority promptly and precisely, and to recognize the effect of individual actions on the group as a whole.  Learning to follow is the beginning and the foundation of leadership.  Participating as a team on the drill field you will experience higher morale, esprit de corps, and enthusiastic teamwork.  

There are two parts to a drill command:

1.  The preparatory command is informational and indicates what movement to execute.

2.  The command of execution tells you when to 

    do it.

An example would be; “To the Rear,  MARCH”.   The preparatory command is “To the Rear” and the command of execution is “MARCH!”.

DRILL INSTRUCTION:
Attention *





Parade Rest





Rest





At Ease





Sitting at Attention (Procedure for raising hand,  

                                                            standing & asking/answering questions) 

 Example::
*  ATTENTION
At the position of attention you will stand erect with legs straight, but not stiff or knees locked.   Hold your head up & chin in.     Fix your eyes on a point straight to the front.   Rotate your shoulders back & down.  Hold your arms straight, with your thumbs along the seams of trousers.   Keep your arms next to your body.     Press your hands and wrists tightly against your legs.   Cup your hands naturally like you are holding a roll of pennies.     Hold your abdomen in and your chest out.   Stand with  your heels together and your feet forming a 45 degree angle.      YOU ARE NOW STANDING AT ATTENTION.
!!!!!!    POCBTS PANIC BUTTON    !!!!!!
1.
What are the three standard answers?
Sir/Ma’am,   

Yes Sir/Ma’am,    No Sir/Ma’am,    No Excuse Sir/Ma’am.

2.   
What is the Cadet Oath?

Sir/Ma’am,

I pledge that I will serve faithfully in the Civil Air Patrol Cadet Program, and that I will attend meetings regularly, participate actively in unit activities, obey my officers, wear my uniform properly, and advance my education and training rapidly to prepare myself to be of service to my Community, State and Nation.  Sir/Ma’am!

3.   
What is the Mission of the Civil Air Patrol?

Sir/Ma’am,

The mission of the Civil Air Patrol is to voluntarily use its resources to meet emergencies, to encourage aerospace education of the general public, and to motivate young men and women to the ideals of Leadership and Service through aerospace education and training.    Sir/Ma’am!

4.   
What is the Civil Air Patrol Motto?
Sir/Ma’am,  “Semper Vigilans” - Always Vigilant”.   Sir/Ma’am!

5.   
What are the five (5) “P’s”?

Sir/Ma’am,  Prior Planning Prevents Poor Performance.   Sir/Ma’am!

6.   
Where do you look when you are at attention?

Sir/Ma’am,  

Infinity.  Sir/Ma’am!

7.   
What color is infinity?

Sir/Ma’am,  Infinity is sky blue pink with a purple hue.  Sir/Ma’am!

8.   
What is Drill?

Sir/Ma’am,  Drill is the organized movement of mass.   Sir/Ma’am

9
How is the cow?
Sir/Ma’am.

The cow:  She walks, she talks, she is full of chalk; the lacteal fluid excreted from the female of the Bovine species is highly prolific to the Nth degree, and that is the how of the cow.  Sir/Ma’am!

10.   
What are the eight (8) Regions?
Sir/Ma’am,

Great Lakes, Middle East, North Central, North East, Pacific, Rocky Mountain, South East, South West.   Sir/Ma’am!

11.   
How low is a doolie?

Sir/Ma’am,

If a doolie were to stand tippie-toed on the top of a ten foot ladder, he or she would not be able to touch the under belly of an earthworm.  Sir/Ma’am!

12.   
What is your Unit’s Name?
Sir/Ma’am,  my Unit’s name is the [ Squadron].  Sir/Ma’am!

13.   
What is your Unit’s Charter number?

Sir/Ma’am, my Unit’s charter number is 00000.  Sir/Ma’am!

14.   
What Group are you a member of?
Sir/Ma’am, I am a member of Group 0.  Sir/Ma’am!

15.   
What does POCBTS stand for?

Sir/Ma’am,   POCBTS stands for: Phase One Cadet Basic Training School.  Sir/Ma’am!

Remember to use you sir/ma’am sandwich!
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