[Squadron Name & Number]
 PHASE ONE CADET BASIC TRAINING SCHOOL
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             AGENDA FOR WEEK 2             Leader’s Guide
Time
Formal Sign-in on CAPF 103 


-Formal sign-in on CAPF 103

-Hand out Agenda and quiz

-Collect completed CAPF15’s, checks, CAPF60’s, Consent form, 


POCBTS Quiz  


-Administer and review quiz of last week’s materials.


Introduction to Civil Air Patrol Chapter 1 Study Guide
-Distribute Study Guide - Chapter 1 & Review information


Attitude & Discipline

Cadet Protection Policy
-Distribute handout and discuss setting tone for future meetings

-Review & Explain: Emotional, Physical, and Sexual Abuse


Break
-5 minutes sharp


-Drill Instruction Review            

 -New Drill Instruction

      Line Formation

      Fall In/Out 

      Dress Right Dress

      By the Numbers

      Right/Left Face

      Dismissal
-Direct cadets to fall in outside

-Direct review of last week’s drill 

 components:  attention, at ease, 

 rest, parade rest, seated attention.

-Cadet Staff assist demonstrations.


 Leadership Instruction

      The Salute

      Difference between Grade and Rank

      Cadet and Senior Grades and Insignia

      Panic Button
-Instruct appropriate Air Force salute, demonstrate individually, and explain meaning and history of it. 

-Distribute handout for Cadet & 

 Senior ranks and grade and instruct

-Review Panic Button


Announcements
-Discuss any information and events 


Dismissal & Sign-out
-Everyone must police entire class area for belongings and sign out for credit

CAP NOTEBOOK:    (You are responsible for keeping each week’s agenda and all 

of your handouts in your CAP Notebook for review at all meetings.)


      This week’s handouts:





-AGENDA - Week 2 - Keep in your Notebook





-Study Guide- Intro. to CAP Chapter 1 - Keep in your 

                                                              notebook





-Attitude and Discipline - Keep in your notebook





-Cadet & Senior Grade Insignia- Keep in your notebook 








PRIOR PLANNING PREVENTS POOR PERFORMANCE!
POCBTS Quiz - Meeting 2

Grade & Name:  ______________________________Date:  ____________

1.   
What is the Civil Air Patrol Motto?      SEMPER VIGILANS  -   
               ALWAYS VIGILANT  

________________________________________________________

2.
What does POCBTS stand for?                                                                     
PHASE ONE CADET BASIC TRAINING SCHOOL


________________________________________________________


3.
What is CAPF 103 ?   
MISSION AUTHORIZATION/ PERSONNEL

            REGISTER  -  SIGN IN SHEET

 _______________________________________________________

4-6.
What are the three parts to the Civil Air Patrol Mission?



AEROSPACE EDUCATION
 
(4)_____________________________________________________

 

CADET PROGRAMS
(5)_____________________________________________________



EMERGENCY SERVICES

(6)_____________________________________________________

7.   
What is the full and proper name and number of the squadron you  
belong to ?


[Coral Springs Cadet Squadron, CAP]
________________________________________________________

8.   
What is the grade and name of your POCBTS Senior Member 
Instructor(s) (OIC) ?



[Senior Member Unit Liaison Person]
________________________________________________________

9.  
What is the grade(s) and name(s) of your POCBTS Cadet TI(s) ?



[C/NAMES, CAP]
  
________________________________________________________

INTRODUCTION TO CIVIL AIR PATROL:

STUDY GUIDE

CHAPTER 1

The predecessor of the Civil Air Patrol Program was Gill Robb Wilson’s New Jersey “Civil Air Defense Services”.  


1 December 1941:


Civil Air Patrol was created; formal order signed by Fiorello 

H. LaGuardia, Director of the Civil Defense.

7 December 1941:


“A date which will live in infamy”   (President Franklin D. 


Roosevelt);  Japanese attack Pearl Harbor - start of World 


War II.



8 December 1941:
Administrative Order 9.  The formal order signed by Fiorello H. LaGuardia, outlined proposed organization of Civil Air Patrol. Maj. Gen. John F. Curry was the first National Commander. Mr. Gill Rob Wilson, the first Executive Officer.


5 March 1942:


CAP Coastal Patrol authorized:




Initially as a 90 day experiment at the first three bases:





-Atlantic City, New Jersey (Base 1)





-Rehoboth, Maryland (Base 2)





-Lantana, Florida (Base 3, still in operation)



The first civilian combat flight:

-Coastal Patrol Base 2 at Rehoboth flew in  

  excess of 150 miles out to sea



-First CAP “kill”:

Captain Johnny Higgins and Major Wynant Farr out of Atlantic City, NJ.


5 March 1942 - 31 August 1943:
18 months of service.  26 CAP pilots/observers killed in coastal patrol line of duty.  CAP Credited with sinking 2 German Submarines.

INTRODUCTION TO CIVIL AIR PATROL:
STUDY GUIDE, CHAPTER 1 - continued

Other CAP wartime activities:


July 1942 - April 1944:


Cap Southern Liaison Patrol operations


March 1942:



Gunnery target towing, over 500,000 hours of missions.


4 May 1943:


Memorandum W95-12-43 assigned the US Army Air Corps 

responsibility for directing CAP.

1 July 1946:


Public Law 476 (PL476) 79th Congress, second session signed 

by President Harry S. Truman. CAP incorporated as a 

benevolent non-profit corporation.

26 May 1948:


Public Law 557 (PL557) (10 USC 9441), 80th Congress, 

second session.  Signed and authorized by President Harry S. Truman. CAP incorporated as auxiliary of the United States Air Force.

Other important CAP dates:


1 January 1959:


CAP jurisdiction changed from Headquarters USAF to CAC 

(Continental Air Command).


1 July 1968:
CAP jurisdiction changes from CAC (CAC abolished) to Headquarters Command USAF.


1976:


CAP is placed under Air University command, USAF.

ATTITUDE & DISCIPLINE 


Attitude is the “state of mind” which lies behind everything a person does.  Attitude, either good or bad, will be reflected in personal appearance.  It will appear in your bearing, uniform, tone of voice and facial expressions. If you have a negative attitude, your effectiveness in working with other people will decrease and you will risk the success of the mission.

Attitudes have certain things in common.  Attitudes are contagious; they cannot be escaped, and the results of a given attitude can be observed and measured.  To develop a positive attitude, you must understand why things are done and why you may need to subordinate yourself for the good of the unit.  You must shift your attitude from “I did it because I have to”, to “I do it for the good of CAP and the mission”.
The attitude of leaders is key, as the subordinates tend to follow their example.  The sum of the attitudes of all members in the group will determine the effectiveness of the group.

Discipline is defined as a state of order, characterized by habitual, but reasoned obedience to orders.  Reasoned because the individual understands its purpose.  The objective of discipline is “to accomplish the mission at hand with maximum efficiency”.    Whether our mission on a given day is to work our individual Cadet Program or to serve in saving a life, the objective remains the same.


There are two types of discipline - self discipline and group discipline.  Self discipline comes from within the person, out of moral or practical convictions.  Group discipline governs the effectiveness of the unit.  In the case of Military discipline it is your mental attitude and state of training which renders obedience routinely and instinctively under all conditions.   This is founded on respect for, and loyalty to properly constituted authority.


Self discipline is not a goal in itself.  It is a tool used to achieve the real objective, which is group discipline.  Combine discipline with positive attitude and you will have success.  

Remember, if you have ever noticed any effective leaders, they have two things in common; they have a good attitude and they are disciplined.  
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Civil Air Patrol Drug Demand Reduction Programs

 Working for a Drug Free Universe

