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The South Carolina Wing of the Civil Air Patrol has completed the 2008 CAP Staff Assistance
Visit (SAV).  

 The purpose of the SAV is to give wing command staff and staff members an opportunity to
learn about what they are doing well and what they need to do to improve service to the
squadrons, members throughout the state, and to our customers. 

At the outbriefing, wing staff directors were each given a summary of observations, findings,
commendations, and other results of the evaluation.  

For all directors, it is clear that there needs to be improved communication, meaning reports,
from the squadrons to the directors -- and better communication from each director to the
squadrons.  This includes reports to Aerospace Education, Drug Demand Reduction, Safety,
and other areas of wing operation.  Squadron commanders can help themselves and the wing
by making required reports.  No one likes doing reports.  But this is the way we are graded by
national, by reporting  the metrics (how many members were involved, how often, and the
result).  These metrics help national decide what they should give, in terms of property and
money, to each wing. 

For example, whenever a squadron presents information having to do with drug or alcohol
education, the squadron DDR representative should send a report to the DDR director.  Without
reports, it appears that nothing is being done on DDR within the squadron.  

Directors were told that each needed a continuity book, a three-ring binder that could be passed
to the next person who takes that position, in the event that the director dies, is ill, is out of town,
or leaves his or her post.  A completed binder also makes it appear that the director knows what
is expected of him or her and what his or her plan of action is for the near future. The
information in this binder can be stored on a computer and updated.  But a printed copy in the
3-ring binder should be available at all times to pass on to the person who will take over the
director's job. One item in the binder should be a tab that contains the CI Guide question and
responses, updated as needed.
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Each squadron commander should also have a Continuity Book.  An outline for continuity books
is found on the Paperless Wing's Document Library, under "Resources".  Click on and
download the "Continuity Book Template".  Each person in a squadron who has a job should
have his or her own continuity book.  The continuity books tells what you have done and what
you intend to do.   Having no continuity books says to the evaluators that you haven't done
anything and aren't planning on doing anything. 

The CI (compliance inspection) will take place in March (no exact date given) of 2009. Thanks
to all directors who participated in the SAV and to Maj Francis Smith, who helped coordinate the
wing staff in preparing for this SAV.   We'll receive a report from MELR in about 30 days and
have 90 days to provide responses to findings. Thanks too to our WA, Nancy Gleaton, as well
as to Lt Col Nancy Gleaton, PAO, who was there to the end. 
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